AGENDA ITEM C ATTACHMENT C-2
PROJECT TIMELINE - DESIGN-BID-BUILD

CSA notifies county of conditional award for project financing.

County to submit real estate due diligence package within 120 days of awar,ar.

Coun'ty to begin CEQA process within 90 days of award.

County to submit site assurance to CSA within 90 days of award.

siarern \

Statement describing status of CEQA & status of qny litigation.

Due diligence approval letter from DGS.

Project Scope.

Project Schedule.

Detailed Cost Estimate by Phase. .

Cash Match Approval. A

In-kind Match Approval.

County signs Certification o -Z_M,:atéhing Eunds.
County signs PDCA and CSA Agreement.

 SAISEM

b weeks

County submits schematic design drawings & specifications to CSA/SFM (with
operational program statement for CSA only).

i

[ ; : : |
County submits design development drawings & specifications/preliminary plans to
| CSA/SFM (with staffing plan & operational and staffing cost statement for CSA only).

CDCR to review Project Scope.

Detailed Cost Estimate by Phase.

CDCR to review Project Schedule.

Preliminary plan (design development) estimate.

Documentation that CEQA is complete.

Preliminary plans (design development).
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